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continuing to work to improve these archived versions.

F.B.I. Director Louis J. Freeh today demoted the bureau's Deputy Director, Larry A. Potts,

citing the turmoil created by an internal investigation into the destruction of documents

relating to the conduct of Mr. Potts and other senior F.B.I. officials in a deadly 1992

standoff with a white separatist in Idaho.
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Mr. Freeh had promoted Mr. Potts to the bureau's No. 2 job in May. As deputy, Mr. Potts

was the F.B.I.'s chief operating officer, wielding authority over hundreds of criminal

investigations, and had been in command of the investigation of the bombing last April of

the Federal Building in Oklahoma City.

But Mr. Potts, once the bureau's fastest-rising star, had also become a magnet for

Congressional criticism because of his involvement in two of the F.B.I.'s biggest recent

embarrassments, the ill-fated Idaho siege and the disastrous assault in April 1993 on the

Branch Davidian compound near Waco, Tex.

To some conservative groups, the incidents have become symbols of the deadly

intrusiveness of Federal law-enforcement agencies.

In the confrontration with the white separatist, Randall C. Weaver, at his mountaintop

cabin on Ruby Ridge, Idaho, an F.B.I. sniper killed Mr. Weaver's wife, Vicki, on Aug. 22,

1992, the day after a Federal marshal and the Weavers' 14-year-old son were killed in a

shootout. The circumstances of Mrs. Weaver's death were harshly criticized last year in

an internal Justice Department review.

In the Waco confrontation, the F.B.I.'s attempt to dislodge the Branch Davidians by

spraying the ramshackle compound with tear gas ended with a fire that killed more than

80 Davidians.

Mr. Freeh's transfer of Mr. Potts appeared to be a move to pull him from the line of fire

before Congressional hearings convene next Wednesday. Those hearings will focus

primarily on the Waco incident, but Mr. Potts has been summoned to testify and some

lawmakers seemed ready to interrogate him about the Ruby Ridge confrontation.

The controversy over Ruby Ridge was rekindled earlier this week when Mr. Freeh

suspended E. Michael Kahoe, one of Mr. Potts's former subordinates, after an internal

Justice Department inquiry into the destruction of F.B.I. documents about the incident.

Law-enforcement officials said Mr. Kahoe admitted destroying documents about the case.

The officials said investigators were now moving up the chain of command to find out

whether Mr. Kahoe's superiors, including Mr. Potts, directed the destruction of the

documents in what appears to be an effort to conceal the role of headquarters officials in

the operation. Mr. Potts was the senior official at the F.B.I.'s headquarters during the

Idaho incident.

"I believe that Mr. Potts is unable to effectively perform his duties as deputy director due

to controversy surrounding the Ruby Ridge matter," Mr. Freeh said in an announcement

that was unusually plain-spoken for an agency that often couches bad news in oblique
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language.

Efforts to reach Mr. Potts for comment were unsuccessful.

Officials of the F.B.I. said Mr. Potts would be replaced on a temporary basis by William J.

Esposito, who is now head of the bureau's criminal division.

Today's announcement was a bitter blow to the two men who have been close personal

friends and professional associates. Together, Mr. Freeh and Mr. Potts had achieved great

courtroom triumphs. Mr. Potts was Mr. Freeh's lead investigator when Mr. Freeh, as a

Federal prosecutor, won a conviction in 1991 against Walter Leroy Moody, who was found

guilty of the mail bomb assassinations of a Federal appellate court judge in Alabama and

a civil rights lawyer in Georgia.

That case, along with Mr. Freeh's successful prosecution of a huge Sicilian heroin ring in

the mid-1980's, propelled Mr. Freeh into a Federal judgeship in New York. Mr. Freeh's

place on the bench placed him in position to be selected F.B.I. Director in 1993, after

President Clinton ousted William S. Sessions. When Mr. Freeh was named Director, Mr.

Potts's future seemed so assured that he was known as a favored executive -- a "Friend of

Louie," or "F.O.L."

Mr. Potts, 47, is known by his colleagues as a tightly wound and driven executive, a

relentless investigator with tie askew whose attention to detail, regard for the law and the

civil rights of suspects made him an example of a new generation of F.B.I. agents trying to

shed the heavy-handed reputation of F.B.I. agents under the long tenure of J. Edgar

Hoover.

The first sign of trouble for Mr. Potts appeared last January, when Mr. Freeh disciplined

him and 11 others for lapses of judgment and carelessness in the Idaho operation. It was

the mildest of reprimands, a letter of censure, the same punishment that Mr. Freeh once

received when he admitted losing a cellular telephone.

Mr. Potts was the senior official at the F.B.I. headquarters who supervised the

deployment of the specially trained Hostage Rescue Team to Idaho to arrest Mr. Weaver.

But Mr. Freeh insisted that it was the team in Idaho, not the headquarters, that made the

critical decisions. For that reason, Mr. Freeh spared Mr. Potts and punished them more

severely with transfers and suspensions.

The critical event of the 10-day siege was the shooting of Mrs. Weaver as she stood

unarmed in the doorway of the cabin while holding her infant daughter. The shooting

occurred under loosened rules of engagement that some agents perceived as shoot-on-

sight orders that conflicted with F.B.I. policies on the use of lethal force. Agents at the
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scene said the rules were approved by Mr. Potts, but he denied it.

Still, one document that could shed light on the issue and whose destruction is being

investigated was an "After Action" report, an analytical document based on a conference

held on Nov. 2, 1992, three months after the standoff, when F.B.I. employees reviewed

their performance. The document, officials said, showed that agents complained that

headquarters executives like Mr. Potts and his deputy, Danny O. Coulson, had "micro-

managed" the incident from Washington.

A version of this article appears in print on , Section 1, Page 1 of the National edition with the headline: DIRECTOR OF F.B.I.
DEMOTES DEPUTY
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